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Component: Probation and Parole Directors Office

Contribution to Department's Mission

Provide overall leadership to support effective supervision of offenders in the community and to facilitate offender 
habilitation.

Core Services

Plan, direct, organize and control activities of the Division.Ø

End Results Strategies to Achieve Results

(1) Enhance Public Safety.

Target:  Reduce the percentage of offenders on supervision 
who commit new crimes against persons.
Measure:  The percentage of offenders on supervision who 
commit new felony and new misdemeanor crimes against 
persons.

(2) Increase offender accountability.

Target:  Reduce alcohol and substance abuse related new 
crimes by offenders on supervision.
Measure:  Percentage of new crimes committed by 
offenders under supervision related to alcohol and 
substance abuse.

Target:  Reduce convictions for new sexual offenses 
committed by offenders on supervision.
Measure:  Percentage of convictions for new sexual 
offenses committed by offenders on supervision.

(3) Increase offender productivity.

Target:  100% of restitution/fines paid.
Measure:  Percentage of restitution/fines paid.

Target:  100% of community work service (CWS) is 
completed.
Measure:  Percentage of community work service (CWS) 
completed.

Target:  100% of offenders with GED condition referred to 
GED courses.
Measure:  Percentage of offenders with GED condition 
referred to GED courses.

Target:  100% of offenders are employed, in school, and/or 
referred to treatment.
Measure:  Percentage of offenders employed, in school, 
and/or referred to treatment.

(1) Increase offender supervision by reducing 
Probation Officer caseloads.

Target:  50% of field caseloads will not exceed American 
Probation and Parole Association (APPA) standards.
Measure:  Percentage of field caseloads that meet 
American Probation and Parole Association (APPA) 
standards.

(2) Increase contacts with offenders convicted of 
crimes against persons & DUI.

Target:  100% compliance with field contact policy.
Measure:  Percentage of compliance with field contact 
policy.

(3) Increase behavioral interventions and referrals.

Target:  100% of offenders with substance abuse (SA) 
conditions referred to SA treatment.
Measure:  Percentage of substance offenders with 
substance abuse (SA) conditions referred to SA treatment.

Target:  100% of offenders with sex offender treatment 
(SOT) conditions referred to SOT treatment.
Measure:  Percentage of sex offenders with SOT 
conditions referred to SO treatment.

(4) Build results-driven case plans.

Target:  100% of offenders with restitution/fine conditions 
have payment plans established.
Measure:  Percentage of offenders with restitution/fine 
payment plans.

Target:  100% of offenders meeting their restitution/fine 
payment plan obligation.
Measure:  Percentage of offenders meeting their 
restitution/fine payment plan.

Target:  100% of offenders with community work service 
(CWS) conditions have a CWS plan established.
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End Results Strategies to Achieve Results

Measure:  Percentage of offenders with community work 
service (CWS) plans.

Target:  100% of offenders with GED conditions have a 
GED plan.
Measure:  Percentage of offenders with GED plan.

Target:  100% of offenders case plans reflect full-time 
engagement in employment, school, and/or treatment.
Measure:  Percentage of offenders with case plans 
reflecting full-time engagement in employment, school, 
and/or treatment.

Major Activities to Advance Strategies

Field officer training to promote officer and public •
safety.
Develop a Field Training Officer protocal.•
Train staff in full continuum of intervention methods.•
Field officer training to include intervention methods •
and options.
Review Substance Abuse and Sex Offender Treatment •
programs offered.
Institute improved tracking system of enrollees in •
Substance Abuse and Sex Offender Treatment.
Increased interventions and referrals to outside •
agencies.

Remand offenders who fail to respond to treatment •
prior to new crimes being committed.
Refer all appropriate sex offenders to Sex Offender •
registry.
Referrals to adult education.•
Verify restitution with Court System and Department of •
Law.
Verify completion of community work service.•
Recommend education conditions to Court/Parole •
Board for offenders lacking a highschool diploma.
Referral to employment and employment services.•

FY2005 Resources Allocated to Achieve Results

Personnel:
   FY2005 Component Budget:  $1,300,200 Full time 7

Part time 0

Total 7

Performance Measure Detail

(1) Result: Enhance Public Safety.

Target:  Reduce the percentage of offenders on supervision who commit new crimes against persons.
Measure:  The percentage of offenders on supervision who commit new felony and new misdemeanor crimes 

against persons.

Analysis of results and challenges: The Department has established new measures for the FY2005 Budget 
Request.  Data will be gathered and compiled throughout fiscal year 2004 and an analysis of this measure will be 
provided in the FY2006 Budget Request.

(2) Result: Increase offender accountability.
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Target:  Reduce alcohol and substance abuse related new crimes by offenders on supervision.
Measure:  Percentage of new crimes committed by offenders under supervision related to alcohol and substance 

abuse.

Analysis of results and challenges: The Department has established new measures for the FY2005 Budget 
Request.  Data will be gathered and compiled throughout fiscal year 2004 and an analysis of this measure will be 
provided in the FY2006 Budget Request.

Target:  Reduce convictions for new sexual offenses committed by offenders on supervision.
Measure:  Percentage of convictions for new sexual offenses committed by offenders on supervision.

Analysis of results and challenges: The Department has established new measures for the FY2005 Budget 
Request.  Data will be gathered and compiled throughout fiscal year 2004 and an analysis of this measure will be 
provided in the FY2006 Budget Request.

(3) Result: Increase offender productivity.

Target:  100% of restitution/fines paid.
Measure:  Percentage of restitution/fines paid.

Analysis of results and challenges: The Department has established new measures for the FY2005 Budget 
Request.  Data will be gathered and compiled throughout fiscal year 2004 and an analysis of this measure will be 
provided in the FY2006 Budget Request.

Target:  100% of community work service (CWS) is completed.
Measure:  Percentage of community work service (CWS) completed.

Analysis of results and challenges: The Department has established new measures for the FY2005 Budget 
Request.  Data will be gathered and compiled throughout fiscal year 2004 and an analysis of this measure will be 
provided in the FY2006 Budget Request.

Target:  100% of offenders with GED condition referred to GED courses.
Measure:  Percentage of offenders with GED condition referred to GED courses.

Analysis of results and challenges: The Department has established new measures for the FY2005 Budget 
Request.  Data will be gathered and compiled throughout fiscal year 2004 and an analysis of this measure will be 
provided in the FY2006 Budget Request.

Target:  100% of offenders are employed, in school, and/or referred to treatment.
Measure:  Percentage of offenders employed, in school, and/or referred to treatment.

Analysis of results and challenges: The Department has established new measures for the FY2005 Budget 
Request.  Data will be gathered and compiled throughout fiscal year 2004 and an analysis of this measure will be 
provided in the FY2006 Budget Request.

(1) Strategy: Increase offender supervision by reducing Probation Officer caseloads.

Target:  50% of field caseloads will not exceed American Probation and Parole Association (APPA) standards.
Measure:  Percentage of field caseloads that meet American Probation and Parole Association (APPA) standards.

Analysis of results and challenges: The Department has established new measures for the FY2005 Budget 
Request.  Data will be gathered and compiled throughout fiscal year 2004 and an analysis of this measure will be 
provided in the FY2006 Budget Request.

(2) Strategy: Increase contacts with offenders convicted of crimes against persons & DUI.
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Target:  100% compliance with field contact policy.
Measure:  Percentage of compliance with field contact policy.

Analysis of results and challenges: The Department has established new measures for the FY2005 Budget 
Request.  Data will be gathered and compiled throughout fiscal year 2004 and an analysis of this measure will be 
provided in the FY2006 Budget Request.

(3) Strategy: Increase behavioral interventions and referrals.

Target:  100% of offenders with substance abuse (SA) conditions referred to SA treatment.
Measure:  Percentage of substance offenders with substance abuse (SA) conditions referred to SA treatment.

Analysis of results and challenges: The Department has established new measures for the FY2005 Budget 
Request.  Data will be gathered and compiled throughout fiscal year 2004 and an analysis of this measure will be 
provided in the FY2006 Budget Request.

Target:  100% of offenders with sex offender treatment (SOT) conditions referred to SOT treatment.
Measure:  Percentage of sex offenders with SOT conditions referred to SO treatment.

Analysis of results and challenges: The Department has established new measures for the FY2005 Budget 
Request.  Data will be gathered and compiled throughout fiscal year 2004 and an analysis of this measure will be 
provided in the FY2006 Budget Request.

(4) Strategy: Build results-driven case plans.

Target:  100% of offenders with restitution/fine conditions have payment plans established.
Measure:  Percentage of offenders with restitution/fine payment plans.

Analysis of results and challenges: The Department has established new measures for the FY2005 Budget 
Request.  Data will be gathered and compiled throughout fiscal year 2004 and an analysis of this measure will be 
provided in the FY2006 Budget Request.

Target:  100% of offenders meeting their restitution/fine payment plan obligation.
Measure:  Percentage of offenders meeting their restitution/fine payment plan.

Analysis of results and challenges: The Department has established new measures for the FY2005 Budget 
Request.  Data will be gathered and compiled throughout fiscal year 2004 and an analysis of this measure will be 
provided in the FY2006 Budget Request.

Target:  100% of offenders with community work service (CWS) conditions have a CWS plan established.
Measure:  Percentage of offenders with community work service (CWS) plans.

Analysis of results and challenges: The Department has established new measures for the FY2005 Budget 
Request.  Data will be gathered and compiled throughout fiscal year 2004 and an analysis of this measure will be 
provided in the FY2006 Budget Request.

Target:  100% of offenders with GED conditions have a GED plan.
Measure:  Percentage of offenders with GED plan.

Analysis of results and challenges: The Department has established new measures for the FY2005 Budget 
Request.  Data will be gathered and compiled throughout fiscal year 2004 and an analysis of this measure will be 
provided in the FY2006 Budget Request.

Target:  100% of offenders case plans reflect full-time engagement in employment, school, and/or treatment.
Measure:  Percentage of offenders with case plans reflecting full-time engagement in employment, school, and/or 

treatment.
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Analysis of results and challenges: The Department has established new measures for the FY2005 Budget 
Request.  Data will be gathered and compiled throughout fiscal year 2004 and an analysis of this measure will be 
provided in the FY2006 Budget Request.

Key Component Challenges 

Realign the role of the division to a supervision and referral agency.Ø
Expand the number of offender interventions and referrals to alternatives to incarceration.Ø
Focus field contacts by probation and parole officers on maximum supervision offenders and offenders with frequent Ø
police contacts.
Implement the use of the containment model in the supervision of convicted sex offenders.Ø
Develop field training officer and leadership programs.Ø
Provide polygraph testing to ensure compliance with conditions of release.Ø

Significant Changes in Results to be Delivered in FY2005

Implement the containment model for sex offender supervision and develop baselines for measuring results.

Major Component Accomplishments in 2003

Increased officer safety through firearms training and Pressure Point Control Tactics (PPCT) training.Ø
Increased the division's supervision capabilities in rural areas by partnering with the Department of Public Safety to Ø
increase supervision of probationer/parolees through utilization of the Village Public Safety Officers (VPSOs) 
statewide and by allocating resources to sending probation officers into remote sites.
Placed three new languages on the VINE system: Spanish, Russian and Central Yup’ik.Ø

Statutory and Regulatory Authority

1) Probation, Prisons and Prisoners (AS 33)
2) Welfare, Social Services and Institutions (AS 47)
3) Health and Safety (AS 18)
4) Criminal Law (AS 11)
5) Public Finance (AS 37)
6) State Government (AS 44)
7) Create Corrections (EX.OR.55)
8) Corrections (22 AAC)

Contact Information

Contact: Teri Moss, Director
Phone: (907) 269-7367

Fax: (907) 269-7365
E-mail: teri_moss@correct.state.ak.us
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Probation and Parole Directors Office
Component Financial Summary

All dollars shown in thousands
FY2003 Actuals FY2004 Authorized FY2005 Governor

Non-Formula Program:

Component Expenditures:
71000 Personal Services 0.0 645.3 459.7
72000 Travel 0.0 89.8 83.7
73000 Contractual 0.0 247.1 681.0
74000 Supplies 0.0 55.4 70.8
75000 Equipment 0.0 6.0 5.0
76000 Land/Buildings 0.0 0.0 0.0
77000 Grants, Claims 0.0 0.0 0.0
78000 Miscellaneous 0.0 0.0 0.0

Expenditure Totals 0.0 1,043.6 1,300.2

Funding Sources:
1002 Federal Receipts 0.0 0.0 777.1
1004 General Fund Receipts 0.0 860.2 339.7
1007 Inter-Agency Receipts 0.0 183.4 183.4

Funding Totals 0.0 1,043.6 1,300.2

Estimated Revenue Collections

Description Master 
Revenue 
Account

FY2003 
Actuals

FY2004 
Authorized

FY2005 
Governor

Unrestricted Revenues
None. 0.0 0.0 0.0

Unrestricted Total 0.0 0.0 0.0

Restricted Revenues
Federal Receipts 51010 0.0 0.0 777.1
Interagency Receipts 51015 0.0 183.4 183.4

Restricted Total 0.0 183.4 960.5
Total Estimated 
Revenues

0.0 183.4 960.5

FY2005 Governor Released December 15th
12/16/03 4:15 PM Department of Corrections Page  8



 Component — Probation and Parole Directors Office 

Summary of Component Budget Changes
From FY2004 Authorized to FY2005 Governor

All dollars shown in thousands
General Funds Federal Funds Other Funds Total Funds

FY2004 Authorized 860.2 0.0 183.4 1,043.6

Adjustments which will continue 
current level of service:
-PCN 20-0004 to the SC Regional 

Office w/funding, ADN#20-4-0030
-94.3 0.0 0.0 -94.3

-GF authorization transfer to 
Northern Region Probation, 
ADN#20-4-0004

-144.9 0.0 0.0 -144.9

-Redistribution of HR Integration 
costs

4.7 0.0 0.0 4.7

-Transfer to meet increased benefits 
within personal services

-237.2 0.0 0.0 -237.2

Proposed budget decreases:
-Administrative Streamlining -48.8 0.0 0.0 -48.8

Proposed budget increases:
-Increase Federal Authorization to 

meet the Re-Entry Grant needs
0.0 777.1 0.0 777.1

FY2005 Governor 339.7 777.1 183.4 1,300.2
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Probation and Parole Directors Office
Personal Services Information

Authorized Positions Personal Services Costs
FY2004 

Authorized
FY2005 

Governor Annual Salaries 317,831
Full-time 10 7 Premium Pay 0
Part-time 0 0 Annual Benefits 146,510
Nonpermanent 0 0 Less 1.00% Vacancy Factor (4,641)

Lump Sum Premium Pay 0 
Totals 10 7 Total Personal Services 459,700

Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total
Administrative Clerk III 2 0 0 0 2
Administrative Manager II 1 0 0 0 1
Adult Probation Off III 2 0 0 0 2
Criminal Justice Technician I 1 0 0 0 1
Division Director 1 0 0 0 1

Totals 7 0 0 0 7
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